
April14,2022

AT A REGULAR MEETING OF THE BOARD OF SUPERVISORS OF NOTTOWAY
COLTNTY, VIRGINIA, HELD AT THE COURTHOUSE THEREOF, ON THURSDAY, THE
14TH DAY OF APRIL IN THE YEAR OF OUR LORD TWO THOUSAND TWENTY-TWO
AND IN THE 246TH YEAR OF THE COMMONWEALTH:

PRESENT: LYNN K. SHEKLETON, MADAM CHAIR
JOHN A. ROARK
HELEN M. SIMMONS
SHERMAN C. VAUGHN
P. S. T. COSTIN, COLINTY ADMINISTRATOR
KATY J. TOMER, ASSISTANT COLINTY ADMINISTRATOR

ABSENT: STEVE W. BOWEN, VICE CHAIRMAN

Madam Chair Shekleton called the meeting to order at 7:00 p.m.

The invocation is provided by Supervisor Vaughn. Madam Chair leads everyone in the
Pledge of Allegiance to our flag.

Madam Chair Shekleton states that tonight's meeting is a Board worksession.

VDOT Secondary Six Year Plan- Dianna Bryant, Assistant Residency Administrator:
Administrator Costin announces that this will be Ms. Bryant's last SSYP presentation as she will
be retiring this year. Ms. Bryant introduces Aaron French, Maintenance Manager at the
Petersburg Residency, who may be representing VDOT in the future.

Ms. Bryant has provided the draft Secondary Six Year Plan to the Board. It includes the
proposed Telefees for the next six years, the district grant fund-unpaved money, and roads with
traffic counts. She provides a map showing each project in the SSYP. Those in pink are

eligible, and VDOT's recommendations are labeled.

Current plan projects:
1. Route 723 -Lewiston Plank Road Guardrail Installation: This project was a result

of a safety study. This year's funding should allow for completion of the
remaining locations in priority order. They are using an on-call contractor for
installation.

2. Route 670 - Highpoint Road: This project is funded, but they are waiting for
environmental clearance. Most likely it will be completed this suÍrmer.

3. Route 647 - Jercings Ordinary Road: This project will be funded in July, so it
may be completed this year.

4. Route 684 - Crystal Lake Road: This project is being moved up to 2024.
5. Route 655 - V/illiamson Road intersection study: The survey is complete. This

project will be dropped from the SSYP. If any funds are left from this project,
they will be applied to other projects.

6. Route 655 - Williamson Road: Construction should begin in2026.
7. Route 686 - Barnes Lane: Construction should begin in2026.

District Grant-Unpaved is only applied to roads with at least 50 vehicles per day
Estimated allocations for Nottoway County are as follows:

977,079 inFY 2023
$66,381 ínFY 2024
$66,381 inFY 2025
$69,781 inFY 2026
$69,781 inFY 2027
$69,781 in FY 2028

Nottoway is to receive $35,703 in Telefees each year of the Six Year Plan for a total of
9214,218. $166,545 in Telefees are readily available and can be used for any secondary route
projects the County needs and is not specific to unpaved roads.

Based on VDOT criteria, the recommendations for this year would add:
1 . Route 652 - Hawthorne Drive - Rural Rustic - estimated at 567 ,367
2. Route 685 - Piper Lane - Rural Rustic - estimated at $68,853
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Also, she provides a document showing a modified Reduced Conflict Intersection at
Route 723. The County previously submitted a SMART SCALE application, and it was
approved. That money will fully fund this project. The traffic engineers have put together this
document, and they are requesting the crossover at 723 be closed as part of the RCI project. If it
remains open, it will be used, and the new intersection will not function as designed. She did not
see an issue with closing that crossover but wanted to bring it to the County for its input.

Supervisor Roark approves the recommended additions to the SSYP, but it has not been
traditional practice to hold a vote in a worksession. Also, he has no issues with the closure of the
Route 723 crossover.

Ms. Bryant says a vote on the crossover next week is fine

Proposed FY 2023 Budget
1 - Personal Property Tax Rates - Christy Hudson, Commissioner of the Revenue: The

value of most vehicles up to ten years old has risen significantly. She provides several examples
of taxes for the same vehicle last year versus this year. Even giving the mileage discount, taxes
are still slightly higher than last year. She asks the Board to consider lowering the tax rate this
year.

Supervisor Roark commends Ms. Hudson for the work her office has done regarding this
issue. Madam Chair Shekleton thanks Ms. Hudson for keeping the Board updated. Current
personal property tax rate is $3.75. To what value can the rate be lowered and maintain an even
level of revenue? Ms. Tomer says without having atotal value, the answer would be a guess at
this time. For FY23 projections, staff has used202l values with the current tax rate. A
reduction, if applied, rvould be applied to all vehicles. Ms. Hudson says the Code allows boats
and camper trailers to be a different rate which is an option, but those values have also increased.
She would like to see some relief given, maybe $3.65 or even $3.60, anything to help the
citizens.

Administrator Costin begins the proposed FY23 Budget presentation by providing the
FY22 personal property tax revenue figure. With the concern over a substantial increase in used
car values, he shares estimates of projected revenue for FY23 at varying tax rates.

2 - Administrator Costin presents Capital Improvement items.

Public Safety Radio System - Staff is working with Representative Spanberger's office
for a $1 million grant for this project. All public safety agencies are providing feedback. It is a
multi-year project which crosses several budget years.

Auditing Software - This software upgrade is budgeted at S300,000 and is supported by
the Commissioner and Treasurer. One aspect is that it gives citizens the ability to pay online.

Animal Shelter - This project faces an increase in construction costs and may need to be
spread across at least two fiscal years. A more detailed report will be ready for the Board at its
next meeting.

Cox Road Vy'ater Issue - There have been discussions with the Town of Blackstone, and
it has been looking into some grants. There is the possibility of using ARPA funds if the lines
are extended further than the Fort Pickett gate for economic development. Crossing under a rail
line or along a bridge brings a significant cost increase. This is not included in the proposed
budget as the ARPA funds have not been received. Supervisor Roark would like to give
Blackstone permission to run the lines to the residents and let economic development be added
later. Discussion follows on options, grants, and possibilities.

School Budget - Administrator Costin shares an e-mail with the Board members
regarding capital improvement needs of the school. None of these are included in the County's
FY23 proposed budget. He has set April 28 as a joint budget worksession between the school
board and the Board. Location is based on livestream capability. Administrator Costin would
like to map capital improvements in the County for something similar to the SSYP for better
planning for large projects that impact the budget.

Fire Apparatus - Again, a list of large projects would be beneficial. At this time, there
are no fire apparatus in the proposed FY23 budget. The County is in receipt of an invoice for the
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$200,000 previously committed for the aerial truck, and those funds will be released before the
end of this fiscal year. Supervisor Roark mentions a $200,000 need for the Town of Crewe's
pumper truck. The proposed budget cannot carry that commitment. Supervisor Roark is
unaware if any grant funds were sought prior to the purchase of the truck. Administrator Costin
adds that if the Crewe Chief has requested to present to the Board, questions could be answered.
Mr. Hyde is asked for his thoughts, and he repeats Administrator Costin's idea of a capital
improvement plan. He mentions how vehicle prices are increasing drastically, suggests
documents could be gathered to establish a timeline for the purchase of the pumper truck, and
suggests letting Chief V/ilson present to the Board. Both the aerial and the pumper are needed.

Public Safety Training Center - The land is owned by the Town of Blackstone and
operated by the Fire Association. The building is not in good shape, with possibly $200,000 in
repairs. This has not been factored into the projected FY23 budget. Mr. Hyde will seek
estimates. The building must be certified in order to be used as a training facility but in its
current state likely cannot retain that certification.

3 - Bonuses for First Responders - By way of legal and managerial opinions, paying
volunteers for their work is a cause for concern as it changes classifications from volunteer to
employee. This then makes the County liable for other compensations and protections afforded
employees. Nottoway has 188 first responders (law enforcement, fire, and EMS) which, at $250
each, totals $47,000. A break on the personal property rate is conìmon. Administrator Costin
cannot support this idea as it jeopardizes the County on many fronts relative to human resource
management. The original request was related to the ice storm rather than Covid which removes
it from CARES consideration.

4 - Overall Status - Administrator Costin informs the Board that there is still no state
budget, so County revenue from the sales tax on groceries is unknown. The budget is currently
$2.9 million out of balance, and staff has been very conservative on the revenue side. He had
hoped to suggest keeping the personal property taxrate the same with any overage going to the
public safety radio system, but it may need to remain the same just to cover operational costs.
There is likely no funding for new positions.

Administrator Costin presents and reviews a new proposed fee schedule and policy. The
office has been aggressively recovering past due landfill bills, but the County should consider
charging interest on late payments. The landfill is now less than $200,000 in the red. It did have
a windfall with the Afghans being at Fort Pickett but will not have that in the future. The County
is close to a three-year commitment with the Town of Blackstone to accept County leachate at a
reduced rate (1 cent per gallon for each gallon of leachate) in exchange for the County waiving
sludge fees. They will begin leasing equipment at the landfill rather than owning due to
expensive repair bills. Administrator Costin has reconsidered closing the Landfill on Saturdays
as there is little costs savings. He also will not be supporting an increase in Convenience Center
hours due to associated costs.

Another consideration for the Board is to charge each town for actual landfill usage. The
$3 tax is not covering town costs, and the $3 tax is capped. He states the town could put the $3
towards their landfill charges and pay for anything above that. Supervisor Vaughn suggests
bringing in representatives from the Towns to discuss landfill costs. Supervisor Roark recalls the
County was to move forward with an RFP for a study that included input from all three towns.
Administrator Costin indicates that funding for the RFP is in the landfill portion of the budget,
and it would be something for the towns to be a part of. The RFP has not been generated yet but
could include town participation. Madam Chair Shekleton's understanding was the Board would
rely on the RFP study for landfill operational decisions and expresses concerns that, by charging
the towns for landfill costs, the towns may increase charges for services they provide the County.

LRA Separation - The LRA has been moved from the General Fund into its own fund.

Discussion follows on various aspects of the budget.

Supervisor Simmons makes a motion to adjourn. The motion receives a second from
Supervisor Vaughn. Following a voice vote, the motion carries as follows:

S. W. Bowen Absent
J. A. Roark Yes
H. M. Simmons Yes
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S. C. Vaughn
L. K. Shekleton
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Clerk

Yes
Yes

Madam Chair Shekleton adjoums the meeting at8:47 p.m.

Chairman
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